
 

DRIVERS NATIONAL GOALS DEPARTMENTAL GOALS LOCAL GOVERNMENT 

WSDP 

WSDP Compliance 

IDP 

Compliance M&E/Audit Reports 

W
A

T
E

R
 S

E
R

V
IC

E
S

 F
U

N
C

T
IO

N
A

L
IT

Y
 

Project 

Identification/Initiation 

Process 

WS Situational 

Assessment and 

Needs Assessment 

Water Services 

Needs 

Perspectives 

Total Water 

Services Master 

Plans 
o Operations 

o Maintenance 

o Refurbishment 

o Replace old Infrastructure 

o Asset Management 

Short term solutions 

Medium term solutions 

Long term solutions 

Governance  

 

 

Functionality solutions 

 Water Security 

New Infrastructure solutions 

 

Approved Final 

Business Plan 

WSDP system 

 

Local Government 
Approval 

 

5 Year 
Reliable 
Water and 
Sanitation 
Delivery 
Plans 

Funding Models 

 

Operations 

Maintenance 

Refurbishment 

Replace old Infrastructure 

Asset Management 

WTW WWTW Reticulation Reservoir Pump 

Station 

Regional Bulk Internal Bulk 

Internal Reticulation 

WTW WWTW Reticulation Reservoir Pump 

Station 

Regional Bulk Internal Bulk 

Internal Reticulation 

Physical 

Condition 

Refurbishment 

Needs 

Refurbishment 

Cost 

Upgrading 

Needs 

Upgrading 

Cost 

Lifespan 

reach 

Already reached 

Short term (1-3) 

Medium term (3-5) 

Define 

Project 

Define 

Project 

Define 

Project 

Non Reliable Existing Supply 
Needs/Cost 

Still Operational 
Needs/Cost 

Still Operational 
Needs/Cost 

Still Operational 
Needs/Cost 

Asset 

Register 

As Build 

Drawings 

Disaster 

Management 

Plans 

Safety 

Inspections 

Non Reliable Existing Supply 
Needs/cost 

Non Reliable Existing Supply 
Needs/Cost 

Surface 

Water 

Abstraction 

Ground 

Water 

Abstraction 

Staff 

Budget 

Required 

Actual 

Required 

Actual 

 Staff 

 Existing Resources 

 Spare Parts 

 Tools & Equipment 

 Budget 

Status 
Z – Zero Compliance 
1 – Below minimum req 
2 – Minimum basic req 
3 – Above minimum req 
N/R – Not required 

Impact 
C – Critical 
M – Medium/High 
L – Low 
No – No Impact 

 Ground Water Abstraction 

 Surface Water Abstraction 

 WTW 

 WWTW 

 Retiducation 

 Reservoir 

 Pump Station 

Immediate 

3 year 

5 year Immediate 

3 year 

5 year Immediate 

3 year 

5 year 

Type / 

Capacity 

Capacity Reached Capacity Still 
Available 

 Manuals 

 Monitoring 
Programmes 

 Information 
Management 

MIG Renewal 

Fund 

alignment 

Functionality 

Solutions 

Steering Committee Approval 

Functionality 

Solutions 

Steering Committee Approval 

Functionality 

Solutions 

Steering Committee Approval 

Functionality 

Solutions 

Steering Committee Approval 


